
t--li l l  l@la
l-lUL=LJ
.ti,;f< like a mild resti-mod

mo6 gou realize there is
Eq$qirybuilt Ford piclarp

Ron Caicco's 1956 Fl00
brgld but the closerffi
nothing mild a6out



f*

**

I



/^t reat builds often have humble beginnings and very

I a.long evolutions. Ron Caicco's '56 Hauler Ford F100
\-.rl is the genesis of a seed that was planted five

decades ago when he was working in the bodyshop at
Evans Lincoln Mercury in Etobicoke, ON.

"I was 16 and knew the daughter of the owner and
through her I got a job in the bodyshop," says Caicco.
"The bodyshop foreman had a stock 1956 Ford F100 and
one of the bodyman, Terry Hawirko, had a chopped '56
Ford pickup with a 430-ci Lincoln motor. One day I asked
if Terry would take me for a ride.....we went down Kipling
Avenue pretty well sideways and I was hooked."

Years went by and life and business always seemed to
get in the way of pursuing a 1956 Ford pickup build but
about six years ago Caicco decided it was time to do it. It
started off as a frustrating process. "Everything I looked
at was good from afar but far from good," says Caicco. He
didn't want to buy a finished project that he knew he
would just dismantle anyways or even a partial project
that would need a lot of changes before he could begin his
vision.

The search for raw material ended in 2009 at Bob's
F100s in Riverside, CA. Caicco and a buddy drove to Cali-
fornia with high hopes. "When we got there it was like
going back in time," said Caicco. "There was about a12 or
14-foot high fence surrounding the entire property and
Bob had been collecting for 50s years. There were F100 en-
gines, doors, fenders, springs...it was a Ford pickup para-
dise. I was walking around and spotted this lonely, lonely
'56 cab and it was the only one left with a big back win-

dow." (The big back window was an option in 1956 and not
too many people chose to pay the extra 916 to upgrade...so
they are rare and prized among F100 enthusiasts). "My
friend Skip looked at me and asked if I was nuts," says
Caicco. "I just told him he didn't see what I did." Once the
cab was procured, four fenders, a hood, a box and a chas-
sis were also acquired to keep the cab company on its
journey back to Ontario.

In 2009 Caicco took the pickup to Boothill Automotive
Resurrection in Erin, ON with the idea he was going to
build a very nice driver that could also win some shows.
"I talked to Greg Vanleeuwen about maybe chasing the
Mega Speed (Ontario's biggest indoor car show) Grand
Champion trophy so we initially set our sites for that.
Half way through the build Greg and I talked and decided
we might as well shoot for contending for The Ridler
Award at Detroit Autorama. This started a three-year
odyssey that saw Caicco spending two to three days of
every week overseeing the project at Boothill and the rest
of his time constantly dreaming about what was being
done to the F100 and what could be done.

"I only had two rules: Be true to the pickup's original
lines and the second rule was there were no other rules."

The 1953-56 Ford F100 has always been a hot rod
favourite but its design could be improved on. The cab
was bulbous and had some clunky angles at the doors and
the pickup box was designed as a tool....not a part of the
vehicle's flowing lines. Caicco and the Boothill crew de-
cided to do something about it. Not only did they narrow
the rear of the cab to tone down the bulbous proportions
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but they chopped the top 1.75", sectioned it an equal
amount, custom built an integral windshield visor, re-
moved the drip rails and flush fit and recontoured both
the front and rear window glass openings. The purpose
was to create smooth, flowing lines from every angle and
to further the concept the custom aluminum running
boards were contoured to the chassis and recessed into
the fenders.

As you would expect with a build of this quality, both
Caicco and Vanleeuwen were obsessed with the details.
Take for instance the custom rear valance. "If you look at
the rear valance where the exhaust comes out....that's 11
pieces of metal and it's beautiful. It's like artwork and
brings so much class to that farm truck," says Caicco. "I
wouldn't have been happy with a store-bought roll pan
but coming up with a piece I was happy with was a lot of
hit and miss. We were cutting up pieces of cardboard and
putting them in place and seeing if we liked it....it was
hours to get it right." The same attention to detail in-

cluded the fasteners that hold the fenders from inside the
box. "If you look at the stock trucks and many other built
pickups...the metal behind the fasteners is often dimpled
from tightening....there are no dimples in my truck."

The original pickup's box was discarded in favour of a
custom unit built by Pro's Pick out of Arthur, ON. This
could have been a fairly straightforward piece, but of
course it isn't thanks mostly to the difficulty involved in
stamping the words Hauler into the tailgate. "It took
three tailgates to get it right. We had to keep changing
metals until we found one that behaved itself in the
press," says Caicco. Pro's Pick made the die for the press.

Every great build has to have a signature element en-
tirely unique to it and for the '56 Hauler that's the tilt
front hood setup. To incorporate the hood with the grille
and then to incorporate the hinge mechanisms with the
BBF Roush Performance motor's airbox cover was a
stroke of mechanical genius that certainly turns heads at
car shows. (See the box previous page for more on it.)
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After performing thousands of hours of meticulous
custom metal work on the Hauler of course the exterior
colour had to be black - but not just any black. "I origi-
nally thought I was going to paint it red," says Caicco. "I
wanted bling but during the build we went away from
that. With all the subtle body mods, Greg convinced me to
look at blacks." Six pieces of metal were painted with six
different colours of black and Vanleeuwen recommended
Caicco look at all six without flipping over the panels to
see what colour they were. "I looked at all of them in the
sunlight, under fluorescent lights and picked Ford Raven
Black because I thought it was the deepest black. The oth-
ers had purples and you could see other colours. I knew
then it wasn't going to be easy because there is nowhere
to hide (bad) bodywork with black."

Turns out it was a perfect pick and when the car de-
buted at the 2013 Detroit Autorama it won Best in Class
Radical Pickup, Best Pickup and Best Display but didn't
garner a Great 8 nod to put it in Ridler contention. It fol-
lowed up a couple weeks later by winning the Mega Speed
Grand Champion trophy at the Toronto Convention Cen-
tre. The rest of the summer of 2013 was spent taking the
Hauler to shows throughout the US. At the F100 Superna-
tionals (Pigeon Forge, TN) the Hauler won 2013 Truck of
the Year, Editor's Choice, Best in Class and Outstanding
Pickup Bed. At the Goodguys Nationals (Columbus, OH)

Hauler picked up some more impressive hardware when
it scored a coveted Builder's Choice honour (from more
than 7,000 entries) as well as the Cuqfom Classic Truck
Editor's Pick. The final significant honour Caicco's '56
Ford picked up came at the NSRA Nationals in Louisville,
KY. Among the 11,000+ registered cars, Hauler was cho-
sen as one of the Top 40 vehicles in the show.

But it wasn't all just parking at shows. At the Goodguys
All American Nationals in Indianapolis, IN Caicco was
able to take the Hauler out on the Indianapolis Motor
Speedway. He quickly discovered that the Roush Perform-
ance 588-ci BBF under the hood is not a poser. "When I hit
5th gear...it was liking hitting 2nd gear...the torque was
unfreakingbelievable," says Caicco. "I have a Viper and a
bunch of other fast cars but Hauler really surprised me."
Caicco is proud to note that his Roush Performance 588-ci
BBF was the first one with Fast EFI which came about
thanks to a business partner's ties with the famed Ford-
engine builder.

Caicco says he's proud of the trophy haul but most
proud of the build process itself. "I'm proud I was able to
take it from humble beginnings to where it ended up. It
really pulled a lot out of me and it tested everybody's tal-
ents over and above. It drew out everything they had to
put that truck together and it was just nice to see the
final product get so much validation." MORE ON PG92
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CONTINITED FROM PG69
Despite all the awards Caicco says he isn't likely to undertake such

an intense project again.
"It stole my heart and my soul...that's what that truck did," says

Caicco. "It really pulled a lot out of me and it was a challenge and a lot
of work to not just take it to all the shows but to set it up and get it
ready for the judges. I didn't realize how much work it was."

With its life in show business settling down, Caicco plans to drive
Hauler to the Dairy Queen and local cruise nights. He already knows
it's a blast to drive and always looks forward to getting behind the
wheel but he also often thinks of the Hauler's legacy. "I would like to
see it go to the Henry Ford Museum," he says. Only time will tell, but
thanks to Vanleeuwen and the Boothill crew of craftsman it's a vehicle
that won't ever be forgotten.

When Caicco was 16 years old a ride in a custom'56 Ford pickup built
by Ontario custom car icon Terry Hawirko lit a flame that burns bright
to this day. It's very likely Caicco's '56 Hauler has inspired someone to
search for the right project and put their twist on a 1956 Ford. That's a
pretty good legacy right there.
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